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Royal BC Museum

Board Chair’s Accountability Statement

The Royal BC Museum 2015/16 Annual Service Plan Report compares the corporation’s actual results
to the expected results identified in the 2015/16-2017/18 Service Plan. | am accountable for those
results as reported.

Susan Knott
Board Chair
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Chair/CEO Report Letter

The Royal BC Museum advances knowledge about British Columbia through our collections,
exhibitions, presentations, expertise and partnerships. In 2015/16, government directed us to
implement the Taxpayer Accountability Principles; to work with stakeholders to promote our feature
Gold Rush! exhibition; to continue developing relationships with partners in China; to continue
implementation of our comprehensive learning strategy; and to implement our revitalization plan,
subject to available funding. Our 2015/16 achievements towards these initiatives are summarized in
Appendix C.

Opportunities came from increased tourism and from touring exhibitions. We effectively managed our
budget, and improved our monthly financial reporting while we managed the ongoing challenges of
rising costs and aging infrastructure. At the same time, we substantially increased the quality and
quantity of exhibition and learning outputs through sound fiscal management, productive partnerships,
collaboration and the contributions of volunteers.

The Royal BC Museum is committed to the intent of the Taxpayer Accountability Principles. All
Board members signed the Taxpayer Accountability Principles letter and, with the executive team, are
in compliance with its requirements. Working with the ministry, the Royal BC Museum helped
develop an evaluation plan and performance measures to track Taxpayer Accountability Principles
implementation. We continue to implement and refine the action items, including ongoing orientation,
training and communication for new and existing Board members, executive and staff.

In 2015/16 we introduced new management software that aligns individual goals with organizational
goals and increases individual and organizational accountability. We audit projects to ensure all
activities are being managed appropriately and are guided by Taxpayer Accountability Principles.

The Royal BC Museum has a strong collaborative relationship with ministry colleagues. The Board
Chair and the CEO meet regularly with the Minister, and the CEO meets quarterly with the Deputy
Minister to discuss planning, performance, results and strategic decision-making. Collaboration
extends through the staff level.

The value the Royal BC Museum provides to taxpayers extends well beyond its doors, and includes
contributing to government’s new education curriculum, the BC Jobs Plan, tourism strategy and trade
efforts with China, as well as initiatives to address recommendations contained in government’s
Chinese Historical Wrongs Consultation Final Report and Recommendations and in the Final Report
of the Truth and Reconciliation Commission of Canada. Museum expenditures and spending by
visitors attracted to southern Vancouver Island mainly to see a museum exhibit were estimated to
account for more than $45 million of B.C.’s GDP in 2015/16.

The Royal BC Museum demonstrates respect for taxpayers by providing exceptional, cost-effective
museum and archives services and helping to build a better, more prosperous province.

Susan Knoj[t Jack Lohman, CBE
Board Chair Chief Executive Officer
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Purpose of the Organization

The Royal British Columbia Museum was created under the Museum Act (2003) to: fulfil the
government’s fiduciary role as a public trustee of specimens, artifacts and cultural objects, the
archives of government and private archival records and other materials that illustrate the natural and
human history of British Columbia; to communicate the knowledge of human and natural history
through exhibitions, research and programs; and to hold collections for current and future generations
of British Columbians. The Royal BC Museum encompasses the museum, BC Archives, Thunderbird
Park, the Netherlands Carillon, St. Ann’s Schoolhouse and Helmcken House.

In 2016, the Royal BC Museum celebrates 130 years as preserver, interpreter and educator about the
history of British Columbia and its peoples. Our purpose today also includes generating tourism-
related jobs and revenues and being an ambassador abroad for our province.

Strategic Direction and Context

Government’s 2015/16 Mandate Letter directed us to strengthen accountability and promote cost
control, to implement priority actions noted in the Taxpayer Accountability Principles Addendum and
to take the specific actions related to our goals outlined in Appendix C.

Close to 40 per cent of Royal BC Museum’s basic operating budget is funded by admissions revenue
and philanthropic contributions, both variable and unpredictable sources. Uncertainty about visitor
numbers, and the discretionary spending of those who do visit, makes financial planning challenging.

That is why we have continued to seek ways to diversify and increase these revenue sources,
including hosting engaging exhibitions that appeal to a wide audience. Many of these exhibitions take
several years to develop, making it challenging to plan for sudden changes in the global economy.
Last year saw an increase in tourism, particularly from U.S. visitors. Currency exchange rates and a
more buoyant U.S. economy has seen that trend continue during 2015/16.

On behalf of government, the Royal BC Museum manages $80 million worth of building assets
located in Victoria, B.C. Additionally, we care for over 7 million objects, records and specimens,
insured at over $200 million.

Key financial and operational challenges include the costs of repairing our aging infrastructure and the
associated risks to our collections, as well as the costs for digitization and storage. A stable annual
grant from the government shareholder ensures that the Royal BC Museum is able to fulfill its
legislated mandate, including assigning funds to maintenance expenditures of approximately $3
million per year, and other operational activities, including the development of new exhibitions and
educational programs, and preservation, care and acquisition of collections.

During this fiscal year, we streamlined our senior management team, and introduced performance
management software to link staff performance more closely with strategic objectives in the service
plan. We created a new department aligning archives, online access to the collection, digitization and
digital initiatives, to simplify processes and provide efficiencies.

The Royal BC Museum is one of the leanest museums and archives in the country. In 2015/16, we
continued to grapple with rising costs and an aging infrastructure, with related risks to our collections.
Opportunities came from increased tourism, touring exhibitions and a record total of $910,000 in
donations and grants, in addition to the provincial government grant.
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Report on Performance

In 2015/16, the Royal BC Museum met the requirements of our Mandate Letter (see Appendix C for
details) and the Taxpayer Accountability Principles action items. We met or made significant progress
towards all performance measures and accomplished the following:

Proactive work to address recommendations of the 2015 Final Report of the Truth and
Reconciliation Commission supports government’s goal of pursuing reconciliation with the First
Nations and Aboriginal peoples of British Columbia. Our focus has been on indigenous education,
language and culture, as well as museum-specific recommendations of the report. Our work
includes collaboration on exhibitions, events and learning programs. We have also increased
indigenous communities’ access to collections. Close to 30,000 visitors participated in the three-
day Aboriginal Cultural Festival, which we hosted again this year with Aboriginal Tourism BC.
Featured “Gold Rush! Eldorado in British Columbia” from May to October 2015, featuring pre-
hispanic gold objects from the Museo del Oro in Bogota, Colombia; and arranged for this
exhibition to travel to and open at the Canadian Museum of History through to the end of 2016.
Supported by funding from the Chinese Historical Wrongs Consultation Final Report, we
digitized and made available to the public an array of artifacts, cultural objects, photographs and
audio and video items, as well as nearly 14,000 pages of textural records related to the early days
of the Chinese community in B.C. Documents include government agent records, company
ledgers, correspondence and journals. We also opened three exhibitions in Guangzhou China.

In November 2015, the Province recognized the Royal BC Museum with an award for
Multicultural Excellence in Government at the annual BC Multicultural Awards.

AtoM, the archives collection management system launched in the fall, offers users access to more
than a million records. IMM, the new museum collection management system, is being populated,;
currently, nearly half of the disciplines and the public search functions are now available. We also
implemented TRIM, a government-standard records management system for corporate records
that will facilitate the eventual transition of records into Archives custody.

We have reached an agreement with government regarding the custody and stewardship of over
33,000 (estimated) government archival records, and met the recommendations in Information and
Privacy Commissioner Elizabeth Denham’s 2014 special report A Failure to Archive:
Recommendations to Modernize Government Records Management. We implemented the
government records program and have received the first 2,000 archival records into our care.

We completed a five-year research strategy, which aligns research with strategic priorities, and a
digital strategy, which charts the digital future for the museum and archives.

Our third Collections Risk Assessment was completed.

The American Alliance of Museums declared the Royal BC Museum a winner in their 27th
Annual Excellence in Exhibition Competition for Our Living Languages: First Peoples’ Voices in
British Columbia.

Third-party weather-corrected energy accounting shows a 591,413 kWh/yr., or $38,400 saving for
2015 versus 2011, despite increased environmental control and extended hours of operation. Work
initiated by the Royal BC Museum is believed to have further reduced consumption at Shared
Services BC’s central chiller plant by approximately 200,000 kwWh/yr.

Publication highlights for 2015/16 included Treasures of the Royal BC Museum (English and
Chinese editions), Highlights of the Royal BC Museum and Aliens Among Us, which appeared on
the BC Bestseller List two weeks in row.
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e We have incorporated Taxpayer Accountability Principles measures into our practices and

procedures, including the following action items for this fiscal year:

0 We have included a Board Chair/CEO letter in this report (action item 5).

0 We have worked with the Ministry in developing an evaluation plan (action item 7).

0 We meet regularly with government at various levels, and are working with them to
demonstrate accountability for the outcomes and performance measures (action item 8).

0 We have met government’s requirements for communication, orientation and training
regarding the accountability framework (action item 9).

Goals, Strategies, Measures and Targets

We contribute to government’s goal of a prosperous economy by creating jobs, increasing tourism,

helping to build B.C.’s reputation abroad and enriching education and research by:

e Attracting and engaging more visitors on site and on line;

e Delivering valuable education resources, learning programs and events;

e Better preserving and managing the collections, while making them more accessible;

e Building revenues and support for our economic sustainability, while working towards site
improvements that will preserve B.C.’s collections as a lasting legacy for generations to come.

Goal 1: Create a Unique Royal BC Museum

Creating a unique B.C. museum and archives enables us to attract and engage more visitors, better
fulfilling our legislated mandate to communicate knowledge of B.C.’s human and natural history. It
produces higher admissions revenues, and helps attract donors, sponsors and volunteers. This in turn
supports economic sustainability and meets government’s direction for efficient operation.

Strategies

e Improving the quality of the museum’s main entrance.

e Providing visitors with a first-class welcome.

e Continuing to build on our definitive collections to refresh the lower floor of the museum.
Providing vibrant temporary exhibitions and refreshed permanent galleries.

These strategies support the cost-efficiency and service aspects of the Taxpayer Accountability
Principles and our legislated mandate to serve as an educational institution.
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Performance Measure 1:

Number of on-site visitors

Performance 2012/13 | 2013/14 | 2014/15 | 2015/16 2015/16 2016/17 | 2017/18
Measure Actual Actual Actual Target Actual Target' | Target!
Number of on-

site visitors, in 0.67M | 0.65M° | 0.79M* | 0.69M° | 0.792M | 0.88 M° | 0.79 M’
millions (M)?

Data Source: Finance & Procurement reporting systems. Ticketed visitors to the museum and IMAX are counted
automatically by entrance systems. Data is tightly controlled and reliable. Non-ticketed visitor numbers are recorded
manually via registration for events/courses and by head counts at events. (Non-ticketed visitors accounted for
approximately 14.48 per cent of the overall total in 2015/16.)

! Targets for 2016/17 and 2017/18 have been updated to reflect the 2016/17 Service Plan.

2 See below for what is included in on-site visitor numbers.
®Race to the End of the Earth drew fewer than expected visitors in 2013/14.
*Vikings attendance exceeded our projections in 2014/15.

® Gold Rush! in 2015/16 was expected to be a good draw, although less than Vikings.

® The extended Mammoths exhibition is expected to be a big draw in 2016/17.

7 Celebrations for Canada’s 150" birthday are expected to boost attendance for 2017/18.

Discussion

e Visitor volume is a key indicator of our effective museum and archives services. Figures include:
o Paid attendance: tickets sold, including family members, membership visits;
o Complimentary attendance;
o0 School groups, visits to the collections and archives, tours, courses, lectures and people

attending private events in gallery-rented space;

0 Visits to events, food trucks, including events hosted by third parties;
o IMAX visits (these account for about 300,000 visitors a year, for which we provide services
and amenities), combined Museum/IMAX tickets are counted as a single visit to the museum.
e The museum is accessible to low-income British Columbians through events such as Admission
by Donation Week and the Ministry-supported Family Day. We welcomed 10,500 visitors on
February 8, 2016, up from 8,800 people on the same statutory holiday in 2015.

Performance Measure 2:

Visitor satisfaction

Performance 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2015/16 | 2016/17 | 2017/18
Measure Actual | Actual | Actual | Target | Actual | Target' | Target'
Per cent of

visitors surveyed 90% 93% 94% 93% 93% 9492 95%3
satisfied with

Services

Data Source: Marketing & Business Development records. Data is gathered in exit interviews with a random sample of
visitors to our physical site, and is reliable with 95% confidence, 19 times out of 20. Surveys are conducted monthly.

! Targets for 2016/17 and 2017/18 have been updated to reflect the 2016/17 Service Plan.
2 We extended our 2016 Mammoths exhibition.
® Extended celebrations for Canada’s 150th birthday are expected to boost satisfaction numbers for 2017/18.
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Discussion

e This measures our ability to provide an inviting and engaging environment. We conduct periodic
evaluations to determine visitor composition, needs, interests and satisfaction. We also have a
comprehensive Visitor Service Strategy in partnership with all visitor-facing service providers on
site.

Performance Measure 3:  Attendance at learning programs and events

Performance 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2015/16 | 2016/17 | 2017/18
Measure Actual Actual Actual Target Actual Target' | Target'

People attending
learning programs n/a 82,695 85,218 85,000 |147,808% | 126,000 | 132,000
and events

Data Source: Learning department records. Shows people of all ages participating in learning programs and events on site
(vs. online), including interacting with gallery animation programs. Data is compiled mainly from manual counts and
course registrations, and includes ticketed and non-ticketed events. Measurement of ticketed events is tightly controlled
through our entrance systems. Manual counts are cross-checked and considered reliable.

! Targets for 2016/17 and 2017/18 have been updated to reflect the 2016/17 Service Plan.
% The increase in numbers between 2014/15 and 2015/16 actuals is the result of additional programs (particularly outreach

programs) and better data collection regarding the engagement numbers for on-site gallery enhancements. The 15/16 target
was established before these changes were confirmed.

Discussion

e Note that these numbers are already included in the overall visitor count. This breakdown shows
the extent to which visitors were engaged by a unique Royal BC Museum experience. It supports
government’s direction to continue implementing our comprehensive learning strategy.

e This performance measure changed since the 2012/13 Service Plan from the per cent of visitors
reporting an increased understanding of the B.C. story. Attendance is deemed a more meaningful
measure of progress toward our goal of being a unique Royal BC Museum.

e Our learning programs and events supported our legislated mandate to educate people about
B.C.’s natural and human history. We supported government’s focus on family through an
ongoing stream of events and lectures, as well as youth camps and school programs.

Goal 2: Strengthen our digital infrastructure and reputation

Our digital presence is the virtual face of the museum and archives, supporting our reputation and by
extension, that of British Columbia. Online visitor volume is a strong indicator of our success in
becoming a modern, accessible museum and archives.

We continue to look for synergies with digitizing partners, like the Google Cultural Institute. We also
tap into volunteer support through our Learning Portal playlists and with volunteer digitization
stations in the museum and archives. Together these activities provide access to our collection,
preserve fragile/at risk records, and grow the opportunity to generate revenue through licensing and
image sales.

These efforts support the cost-efficiency and service aspects of the Taxpayer Accountability
Principles and our legislated mandate to serve as an educational institution.
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Strategies

e Assessing the strengths and weaknesses of our existing digital infrastructure, and determining
prioritized opportunities for improvement. (The output for this is a digital strategy.)
e Creating an online Atlas of British Columbia as a single portal to our collections, research and
datasets. (In 2015/16, this strategy was modified to focus on targeted portals, all accessible
through the website of the Royal BC Museum.)
e Improving our digital learning outputs to meet the needs of learners throughout B.C.
e Developing a digital communication strategy. (This is now part of the above digital strategy.)

Performance Measure 4:

Visitor Volume On-line

Performance 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2015/16 | 2016/17 | 2017/18
Measure Actual Actual Actual Target Actual Target' | Target'
. page page page page page page page
Total v |S|_t0rs views: views: views: views: views: views: views:
to main site, 2.5 M 2.4 M 5 M? 3.0 M 5.1M 5.2 M 5.3 M
in millions (M) _ . . . . . .
sessions: | sessions: | sessions: | sessions: | sessions: | sessions: | sessions:
049 M 0.81 M 1.2M 1.2M 1.1 M 13 M 15M

Data Source: New Archives & Digital Preservation records. The data is collected by our website statistics, and is tightly
controlled and reliable. A single session may contain multiple screen or page views, events or transactions. Pageview data
represents the total number of pages viewed, including repeated views of a single page.

! Targets for 2016/17 and 2017/18 have been updated to reflect the 2016/17 Service Plan.
% Starting in 2014/15, we included pageviews for the collections and archives, giving a truer representation of our digital
presence. As a result, there is a significant increase in pageviews compared with previous years. In 2015, we started
tracking statistics for the Learning Portal separately, resulting in a slight adjustment of overall site numbers.

Discussion

e Visitor volume is a key indicator of online success and of our reputation as a modern, accessible
museum. It also shows the growing strength of our digital infrastructure. Additions in 2015/16
include launching the Access to Memory database, expanding our Learning Portal and online

exhibits and adding to our rapidly growing database of records and objects.

Goal 3:

while improving their long-term care
Central to our mandate is to fulfil government’s duty as public trustee of materials that illustrate the
natural history and human history of B.C. These materials can include specimens, artifacts and
cultural objects, government archives, private archival records, paintings and audio and visual records.
We are responsible for preserving, holding and providing access to these materials for current and
future generations of British Columbians.

Strategies

Enable greater access to our collections and archives

e Managing the ongoing security of the Royal BC Museum’s objects, specimens and archives by
working to advance the masterplan we developed in 2013.
e Developing a plan for a new public gallery and study centre for our unseen Emily Carr works,
including her writings.

2015/16 Annual Service Plan Report
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e In close collaboration with the Ministry of Technology, Innovation and Citizens’ Services,
advancing work on the backlog of government records that will now be deposited in the BC
Archives.

e Developing and publishing the Museum’s Research Strategy.

These efforts support the cost-efficiency and service aspects of the Taxpayer Accountability
Principles and our legislated mandate to care for the collections and archives.

Performance Measure 5:  Protection of Royal BC Museum collections

Performance 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2015/16 | 2016/17 | 2017/18
Measure Actual Actual Actual Target Actual Target' | Target'

Collection Risk
Management Index 80% 82% 80% 80% 80% 80% 80%
(CRMI) score?

Data Source: Collections Care & Conservation records. Source
! Targets for 2016/17 and 2017/18 have been updated to reflect the 2016/17 Service Plan.

% The Collections Risk Management Index (CRMI) measures progress on our Collections Risk Mitigation Plan (CRMP),
showing how much has been completed. The CRMP is based on a collections risk assessment done every five years. This
was updated in the current fiscal.

Discussion

e We completed a comprehensive Collections Risk Assessment in 2015. The assessment follows
the Canadian Museum of Nature’s Cultural Property Risk Analysis Model methodology, the
international standard. While we maintain a rating of 80%, risk mitigation will not be rated 100%
until we have a new collections and research building to address the major earthquake and
flooding risks, and provide environmental conditions that meet international standards.

e We developed a masterplan for site renewal to meet international standards and to enable us to
preserve, protect and provide access to the province’s human and natural history collections
particularly those items at highest risk.

e We developed a comprehensive case for funding by philanthropists, the private sector and all
levels of government, for “Treasures...for Generations” the first project that arose from the 2013
Masterplan. We made incremental site improvements, including a new café and food truck festival
on the south courtyard and to our lobby and exterior entrance to the north to provide more
visibility and easier visitor access without requiring additional capital funding from government.

Goal 4: Develop as a financially sustainable and progressive organization

Taxpayer accountability principles promote efforts to support sustainable public policies and
programs as a lasting legacy for generations to come.

Strategies

e Strengthening and diversifying our funding base, to generate additional income and increase other
strands of self-generated income.

e Aligning our skills and succession with our forward plan.

e Strengthening and growing community support, including growing and enhancing the volunteer
program of the museum and archives.
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e Strengthen international relationships, especially with emerging markets (e.g. China and India).

Performance Measure 6:  Revenue earned from operations

Performance 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2015/16 | 2016/17 | 2017/18
Measure Actual Actual Actual Target Actual Target’® | Target?

Revenue earned®
from operationsin | $7.0M | $75M | $8.7M° | $83M | $8.1M* | $8.6 M> | $7.6 M°®
millions (M)

Data Source: Finance & Procurement reporting systems. Revenue from operations includes admission fees, memberships,

lease and licensing revenue. Italso includes donated collections and objects, sponsorships and grants and donations

received to offset program expenditures incurred in the fiscal year. From 2014/15, this figure includes all revenues except

for the operating grant from the Province.

! For the purposes of this measure, revenue earned from operations includes admission revenues and revenues from all

other sources except the Province of BC operating contributions

2 Targets for 2016/17 and 2017/18 have been updated to reflect the 2016/17 Service Plan.

% vikings exhibition attendance exceeded our projections in 2014/15.

*Gold Rush! exhibition in 2015/16 — attendance was lower than projected.

® The extended Mammoths exhibition is expected to be a big draw in 2016/17.

s Celebrations for Canada’s 150" birthday are expected to boost attendance for 2017/18. However, the projection is
conservative, due to the possible renovation within the Clifford Carl Hall area, which may impact attendance.

*The following discussion is based on actual results compared to the 2015/16 Service Plan Targets.

Discussion

e Revenue from admissions exceeded expectations, closing $0.126 million over budget,
approximately 3% above target. With a large part of our budget reliant on admissions revenues, a
major focus has been presenting exhibitions, programs and events that will attract increasing
numbers of visitors.

e At the same time, we worked to build other revenue streams from our operations. These efforts are
reflected under “Other Income” in the financial statements, and include revenues from donations,
sponsorships, programs, leases, services and sales, among other items. Other income was $0.630
million under budget primarily due to funding delays for the archival records project.
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Performance Measure 7:

Community Support

Performance 2012/13 2013/14 | 2014/15 | 2015/16 | 2015/16 | 2016/17 | 2017/18
Measure Actual Actual | Actual | Target | Actual | Target* | Target*
Numberof 1 47305 | 36,000° | 46,222 | 38,000 | 45888 | 46250 | 46,250
volunteer hours

. i oo e L in-kind: L
Value of media, in-kind: | in-kind: | in-kind: |n-k|nd.7 $0.82 M in-kind: | in-kind:
both in-kind and $0.225M | $1.36 M | $0.75M | $0.35 M ' 4 $0.35M | $0.35 M
earned, in , earned: earned: | earned: | earned: ;%r%% earned: | earned:
millions (M) $1.0M | $1.22M | $0.49M° | $1.20 M M $0.57M | $0.6 M
Donations (cash
and securities) | ¢5 h16 0 | $0.75M | $0.89M | $0.80M | $0.91M | $0.85M | $0.9M

and grants, in
millions (M)?

Data Source: ' Human Resources & Volunteer Services records;  Marketing & Business Development records; * Finance
& Procurement reporting systems.

* Targets for 2016/17 and 2017/18 have been updated to reflect the 2016/17 Service Plan.
% 2013/14 hours reflect low staffing levels, with fewer staff available to manage volunteers;

® In 2014/15 the calculation process was revised. Earned media value is now based on costs to purchase the space/time for
the article (no multipliers included). In-kind media is straight value of bonus or additional ad space/time above purchase.

" Low projection reflected uncertainty about media support as a result of reduced spending.

Discussion

e The value of earned media appears to have dropped between 2013/14 and 2014/15. However, this

drop reflects a change in the method of calculation, rather than an objective decline. The

calculation process was reviewed and updated to align with current communications industry best
practice. The actual result for 2015/16 also reflects the more accurate process; however, the
2015/16 target of $1.20 million was published prior to the change.
e Most grants and donations of cash/securities for the Museum flow through the Royal BC Museum
Foundation, and then enter the Museum’s revenue stream as a contribution towards a particular
purpose, for example, a current or future exhibition or a planned capital project. Donations noted
in performance measure reports may not be directly reflected in revenues for a specific year.
Corporate sponsorships do not flow through the Foundation. In 2015/16, these totaled $141,500,
not including in-kind sponsorships.

2015/16 Annual Service Plan Report
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Financial Report

The Royal BC Museum is committed to a strong financial foundation for the delivery of quality
museum and archival services. Financial sustainability is central to our stewardship role. To
effectively manage the variable and unpredictable nature of our revenue and philanthropic
contributions, we are working to diversify and increase revenue streams and we are exploring
innovative ways to engage donors, the provincial and federal governments, as well as the private
sector. These revenue streams take time to develop, and require both human and financial resources
to build.

Discussion of Results

The following narrative summarizes the key financial results for the 2015/16 fiscal year and the
variances from 2014/15 fiscal as well as the 2015/16 Board-approved budget. The 2015/16 Board-
approved budget, which was approved after the 2015/16 Service Plan targets were published, are
included in the audited financial statements (Budget vs Actuals) and are presented in the Province’s
Public Accounts. Because the published budget is not the Service Plan target but the Board-approved
budget, this narrative will be restricted to actual results vs the Board-approved budget.

Revenues

The annual grant from the Province accounted for 59% of our total revenue (58% in 2014/15),
admission fees provided 23% (25% in 2014/15) and other income provided 18% (17% in 2014/15).

Admission fees fluctuate from year to year depending on the special exhibitions hosted, the economic
climate and the weather. Admission revenues decreased this fiscal year by $0.609 million compared
to the prior year due to the success of the Vikings: Lives Beyond the Legends exhibition in fiscal
2014/15. However, we achieved admission revenues $0.126 million over the Board-approved budget
due to the success of our Gold Rush! exhibition in the current fiscal year.

Other income includes grants, sponsorships, leases, rentals, royalties, and other income earned from
programs. Other income was $0.026 million higher than the prior year primarily due to the success of
property rental leases. Other income was $0.630 million less than the Board-approved budget
primarily due to funding delays for the archival records project.

Expenditures

The Royal BC Museums’ expenses are essentially fixed, other than special exhibitions. We continue
to develop strategies to manage expenditures while maximizing programs in order to meet our
mandates in the most cost-effective manner.

Salaries and benefits increased by $0.493 million over the prior year due to continued efforts to fill
previously vacant positions as well as additional staffing required for a new fully funded government
archival records project. Salaries and benefits were $0.163 million less than the Board-approved
budget, primarily due to hiring delays for the archival records project.

Special exhibitions’ expenses vary each year depending on the number and timing of the exhibitions.
During the year, these expenses increased by $0.019 million over the prior year, ($0.137 million over
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the Board-approved budget), mainly caused by a portion of expenses related to the Mammoths: Giants
of the Ice Age exhibition expensed in the current fiscal period.

Other operating costs includes a wide range of functions that impact all areas including: offsite
storage leases, insurance, travel, bank charges, information systems, marketing and communications,
general office supplies, professional services and the fair value of items donated to the collections.
These costs decreased by $1.051 million over the prior year, ($0.348 million under the Board-
approved budget), largely due to reduced spending related to the Royal BC Museum renewal project.

Financial Resource Summary Table*

(*Note: The 2015/16 Budget column shown is the Board-approved budget, which appears in the
audited financial statements. The budget was approved after the 2015/16 Service Plan targets were
published for fiscal 2015/16, to take into consideration updated information).

$ millions 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2015/16 2015/16 20;;//;: -
Actual Actual Actual Actual  Actual Budget Actual Variance Variance

Revenues
Province of BC operating contributions 12.166 12.166 12.166 11.866 11.866 11.813 11.813 - (0.053)
Museum admission fees 2.785 3.026 4.071 3.604 5.148 4.413 4.539 0.126 (0.609)
Other income 3.693 3.993 2.970 3.931 3.570 4.226 3.596 (0.630) 0.026
Total Revenue 18.644 19.185 19.207 19.401  20.584 20.452 19.948 (0.504) (0.636)

Expenses
Salaries and benefits 8.908 8.863 9.048 8.303 8.604 9.260 9.097 (0.163) 0.493
Building 2.074 2.340 2.221 2.217 2.186 2.103 2.296 0.193 0.110
Taxes - City of Victoria 0.652 0.671 0.657 0.654 0.639 0.683 0.672 (0.011) 0.033
Security 0.834 0.896 0.929 0.934 0.819 0.864 0.855 (0.009) 0.036
Special exhibitions 0.448 0.194 1.353 1.215 1.576 1.458 1.595 0.137 0.019
Amortization 1.280 1.244 1.238 1.204 1.176 1.206 0.918 (0.288) (0.258)
Other operating costs 4.395 4.943 3.707 4.852 5.536 4.833 4.485 (0.348) (1.051)
Total Expenses 18.591 19.151 19.153 19.379  20.536 20.407 19.918 (0.489) (0.618)

Annual Surplus of Revenues Over Expens 0.053 0.034 0.054 0.022 0.048 0.045 0.030 (0.015) (0.018)

Net Assets at beginning of year 12.738 12.791 12.825 12.879 12.901 12.949 12.949 - 0.048
Net Assets at end of year 12.791 12.825 12.879 12.901 12.949 12.994 12.979 (0.015) 0.030
Capital Expenditures 5.575 0.548 0.740 0.501 1.583 3.305 0.296 (3.009) (1.287)
Total Debt
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GrantThornton

Independent Auditors’ Report

(Grant Thormion LLP
nd Floor

E28 Fort Siras
Vicloda, BC

VEW 148

T+1 250 33419
F+1250 314623
whwewr. GraniThoenion ca

To the Board of Diurectors of the Foval British Colnmbia Mnseum Corporation

We have andited the accompanying financal statements of the Roval Botizh Colnmbia Mnsenm
Corporation, whech comprise the statement of financial position as at March 31, 2016 and the
statements of opemtions, changes in net fnancial position, and cash flows for the vear then ended,
and a suammary of significant acconnting policies and other explanatory information.

Management’s responsibility for the financial statements

Management i= responsible for the preparation and far presentation of these financial statements
1in accordance with the acconnting requirements of section 23.1 of the Budpef Trampparengy and
~Acsuntability_4a of the Province of Botish Columbia, and for snuch mternal control as management
determines is necessary to enable the preparation of financial statements that are free from material
ausstatement, whether due to frand or emor.

Auditors’ responsibility

Cmr responsibility 1= to express an opiwon on these financial statements based on one andit. We
conducted o andit in aceosdance with Canadian generally accepted anditing standards. Those
standards require that we comply with ethical requirements and plan and perform the and:t to
obtain reasonable assurance abonst whether the financial statements are free from matenal
ausstatement.

An andit involves performuing procednces to obtamn audit evidence abont the amonnts and
disclosnres in the Anancial statements. The procednres selected depend on the anditors’ ndzment,
inchiding the assessment of the risks of matenal nusstatement of the financial statements, whether
due to frand or ecoor. In making those nsk assessments, the anditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design andit procednres that are appropriate i the cirenmstances, bnt not for the purpose of
EXpressing an opicn on the effectiveness of the entity’s internal control An andit also incledes
evalnating the approprmteness of acconnting policies nsed and the reasonableness of acconating
estimates mmade by management, as well as evaliating the oversll presentation of the financeal
statements.

Pascl - T - Aisory ___1_

rmrt Thesston LLP. A/ snaion e ol Jrent Thesaion inrnalonsd L
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o GrantThornton

We beleve that the andit evidence we have obtained in ong andit 15 sufficient and appropriate to
provide a basis for onr andit opinion.

Opinion

In our opinion, the financial statements of the Foral Batish Colombia Mnsenm Corpomation for
the year ended March 31, 2016, are prepared, in all material respects, in accordance with the
acconnting requarements of section 23.1 of the Budger Trangparengy and_Accosmiability Ad of the
Province of Botish Colnmbza.

Emphasis of matter

Without modifring onr opinion, we doaw attention to Note 2(f) to the financial statements which
discloses that the accounting requirements of section 23.1 of the Budpe? Tronnparamy and
Accastability -4t of the Province of Brtish Columbia are in decordance with Canadian public
sector acconnting standards except in regard to the acconnting treatment of government transfers
and restricted contributions. Note 5 to the financial statements discloses the impact of these
differences.

;MM LLFP
Wictaria, Cansda

May 12, 2016 Chartered acconntants

h

By - Tan
drent Thetke LLP A Conmen Vet of Orent Thosikn iniermalonsl L
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Appendix A: Subsidiaries and Operating Segments
Not Applicable
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Appendix B: Additional Information

Organizational Overview

The strategic priorities of the Royal BC Museum are supported by three organizational streams, each
responsible for a number of business areas.

e Archives and Museum Operations

e Collections, Knowledge and Engagement

e Finance

Also see: royalbcmuseum.bc.ca/about/corporate-information/organizational-overview/

Governance

We are governed by a Board of Directors, which is accountable to the Minister Responsible for
implementing government’s direction. Under the Board’s direction, management carries out the day-
to-day operations of the corporation, under the supervision of the Chief Executive Officer. For more
information, please see royalbcmuseum.bc.ca/about/corporate-information/governance.

Board governance information on the Royal BC Museum’s websites includes all information required
by the Board Resourcing and Development Office’s board governance disclosure requirements as
listed in Section 3 of the Best Practice Guidelines Governance and Disclosure Guidelines for
Governing Boards of BC Public Sector Organizations.

Board of Directors

Susan Knott, Chair; David B. Adams; Daphne Corbett; Heidi E. Dale-Johnson; Wendy King;
Raymond Protti; Terry Segarty; Peeter Wesik; Angela Wesley; Garth Evans (to December 2015)

Board Committees
Finance and Audit; Governance, Nominating and Human Resources; Site Development

Senior Management

Professor Jack Lohman, CBE, Chief Executive Officer; Angela Williams, Chief Operating Officer &
Deputy CEO, Archives and Museum Operations; Dr Scott Cooper, Vice President, Collections,
Knowledge and Engagement; Melissa Sands, CPA, CA, Executive Financial Officer.

Also see: royalbcmuseum.bc.ca/about/corporate-information/governance/

Reports and Policy
See royalbcmuseum.bc.ca/about/corporate-information/reports-and-policy/

Contact Information

The Royal British Columbia Museum’s collections, exhibition galleries, archives and administration
are located on Victoria’s Inner Harbour, at 675 Belleville Street, Victoria BC, V8W 9W?2.
Phone 250-356-7226; email receptionist@royalbcmuseum.bc.ca; website royalbcmuseum.bc.ca/
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Appendix C: Mandate and Actions Summary

In the 2015/16 Mandate Letter from the minister responsible, the Royal BC Museum received

direction on strategic priorities for the 2015/16 fiscal year. These priorities and our resulting actions

are summarized below:

Mandate Letter Direction

Action by Royal BC Museum

1. Work together with
stakeholders to promote
the upcoming 2015 Gold
Rush! exhibition and the
importance of the BC gold
rush to the history of the
province.

Gold Rush! El Dorado in British Columbia opened May 12, 2015.
On time and on budget, this was the first travelling exhibition in
more than two decades to have been planned and developed in-
house. Our partners included the Canadian Museum of History, the
Canadian Mint, Barkerville and the Museo del Oro in Bogota,
Colombia, with support from the B.C. government, Tourism
Victoria and the Royal BC Museum Foundation. Gold Rush!
exceeded projections, bringing in $2.87 million in admission
revenues. The exhibition then travelled to the Canadian Museum
of History.

2. Continue to develop key
relationships with partners
in China to support
research, collections,
exhibition touring and
increased tourism to B.C.

We launched two gold rush related exhibitions in Guangzhou,
China. Gold Mountain Dream! opened at the Guangdong Museum
of Chinese Nationals Residing Abroad in November 2015, the
cultural centerpiece of the Premier’s China trade mission. It
travelled to seven more cities in Guangdong Province. In October
2015, Guangzhou to Victoria: The Chinese Canadian Experience,
1858 to 1958 opened at the Yuexiu Park Metro Station, where
about 70,000 commuters saw it each day.

We continue to develop and foster key relationships with partners
in China to support research, collections, exhibition touring and
increased tourism to B.C. Our Chinese website and social media
platform showcase the cultural assets of our province. Partnerships
and collaborations with major museums in Beijing, Guangdong
and Hong Kong demonstrate our growing international profile,
which provides opportunities for future growth and development.

3. Continue
implementation of the
comprehensive new
learning strategy.

Our learning strategy aims to inspire and sustain a vibrant
community of lifelong learners across B.C. through on-site, online
and outreach programs. The strategy supports the Province’s new
K-12 curriculum by providing tools for teachers and for learners of
all ages, while accommodating diverse learning styles. Through
strategic partnerships and collaboration, we increased the
frequency and range of events without increasing staffing.
Initiatives include:

Online: The Learning Portal forms a nucleus for learning about
B.C. from our experts, our collections and each other. For
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example, the Our Living Languages site includes first-person
videos, images from our collections, a language map and links to
vetted resources for further exploration. We continue to add
videos, virtual exhibits, archival material, educational games and
activities, modifiable learning plans and resource packages to the
portal. This year we introduced interactive, curated playlists
created and shared by staff, teachers, students and general users.

Outreach: Our Species at Risk travelling exhibition visited eight
regions across the province. We developed Writing on the Wall
outreach boxes, conceived with Open School BC, focused on
recommendations in government’s Chinese Historical Wrongs
Consultation Final Report. On the theme of Truth and
Reconciliation, we launched a year-long, partner-school initiative
integrating classroom studies with museum engagement. For
students in the Kootenays, we ran multi-day Skype sessions on
fossils, with Earth History and Learning staff as facilitators.

On-site: We hosted two professional development workshops for
teachers focused on the new B.C. science curriculum and using
primary source documents for school research projects. Special-
interest workshops combined access to exhibitions, collections and
artists, plus staff expertise and hands-on activities. Our summer,
fall and winter on-site events involved an array of partners, from
CRD parks to the Wall Institute for Advanced Studies, to Ocean
Networks Canada.

4. Commence the
implementation of the
Royal BC Museum
revitalization plan to
provide more opportunities
to expand programs and
exhibits; diversify and
increase revenue
opportunities. The scale of
the redevelopment is
contingent on the Royal
BC Museum’s capacity to
fund the changes internally
or through public support.

We began implementing our revitalization plan to provide more
opportunities for expanded programs and exhibits, and to diversify
and increase revenue opportunities. We developed plans and
costing to address the highest priority needs, and we continued to
seek assistance with funding from private and public sources. We
raised approximately $3.5 million through the Royal BC Museum
Foundation towards this goal. In the meantime, we proceeded with
projects we could fund internally, including:

e Upgrading the lobby, precinct, signage and landscaping.

e A new Pocket Gallery in Clifford Carl Hall, which offers,
without charge, a series of rotating exhibitions highlighting
sides of the Royal BC Museum not often seen.

e Replacing the cafe with a coffee/cuisine bar in Clifford Carl
Hall, where new seating options and tables allow for meeting
and discussion in an updated, open space.

e Partnering with food truck owners to provide a variety of
outdoor eating options on site.
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