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Goals, Strategies, Measures and Targets  

Goal 1: Success of the Waneta Expansion Project  

Strategies 

Performance Measure 1.1 Waneta Expansion is on-schedule
Performance 

Measure
2015/16 

Benchmark
2013/14 
Actual

2014/15 
Actual

2015/16 
Target 

2015/16 
Actual

2016/17 
Target 

2017/18 
Target 

2016/17 & 2017/18 Targets are sourced from the 2016/17-2018/19 Service Plan.
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Discussion

Performance Measure 1.2 Waneta Expansion is on-budget
Performance 

Measure
2015/16 

Benchmark
2013/14 
Actual

2014/15 
Actual

2015/16 
Target

2015/16 
Actual

2016/17 
Target

2017/18 
Target

2016/17 & 2017/18 Targets are sourced from the 2016/17-2018/19 Service Plan.

Discussion
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Goal 2: Efficient and Reliable Plant Operations at Arrow Lakes Generating Station
(ALH) and Brilliant Expansion (BRX)  

Strategies 

Overall Discussion 

Performance Measure 2.1: Equivalent Availability Rate (Hours) 
Performance 

Measure
2015/16

Benchmark
2013/14 
Actual

2014/15 
Actual

2015/16
Target

2015/16
Actual

2016/17
Target

2017/18
Target

2016/17 & 2017/18 Targets are sourced from the 2016/17-2018/19 Service Plan.

Discussion 
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Performance Measure 2.2: Equivalent Availability Rate (MWh) 
Performance 

Measure
2015/16

Benchmark
2013/14 
Actual

2014/15 
Actual

2015/16
Target

2015/16
Actual

2016/17
Target

2017/18
Target

2016/17 & 2017/18 Targets are sourced from the 2016/17-2018/19 Service Plan.

Discussion 

o

o
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Performance Measure 2.3: OMA Costs ($ per MWh)
Performance 

Measure
2015/16

Benchmark
2013/14 
Actual

2014/15 
Actual

2015/16
Target

2015/16
Actual

2016/17
Target

2017/18
Target

2016/17 & 2017/18 Targets are sourced from the 2016/17-2018/19 Service Plan.

Discussion 

o

o

o
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Goal 3: Effective Financial Planning  

Strategies 

Performance Measure 3.1: Net Income
Performance Measure

($000)
2013/14 
Actual

2014/15 
Actual

2015/16
Target

2015/16
Actual

2016/17
Target

2017/18
Target

2016/17 & 2017/18 Targets are sourced from the Five Year Forecast budget update.

Discussion

o

o 2010 Electricity Purchase Agreement

o
Asset Purchase Agreement.
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Performance Measure 3.2: EBITDA Growth
Performance 

Measure
($000)

2015/16 
Benchmark

2013/14 
Actual

2014/15 
Actual

2015/16 
Target 

2015/16 
Actual

2016/17 
Target 

2017/18 
Target 

2016/17 & 2017/18 Targets are sourced from the Five Year Forecast budget update.

Discussion

o

o 2010 Electricity Purchase Agreement

o
Asset Purchase Agreement.

Goal 4: Advance the Progress of the Columbia Power/BC Hydro Joint Development 
Committee (JDC)

Strategies 
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Performance Measure 4.1: Development of New Projects
Performance 

Measure
2015/16

Benchmark
2013/14 
Actual

2014/15 
Actual

2015/16
Target

2015/16
Actual

2016/17
Target

2017/18
Target

2016/17 & 2017/18 Targets are sourced from the 2016/17-2018/19 Service Plan.

Discussion
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Financial Report

Discussion of Results

o
o
o

o
o
o

o

1998
Electricity Purchase Agreement
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Asset Purchase Agreement

Financial Resource Summary Table  

$ IN 
THOUSANDS

2010/11
Actual

2011/12
Actual

2012/13
Actual

2013/14
Actual

2014/15
Actual

2015/16
Budget

2015/16
Actual

2015/16
Variance

2014/15 
– 15/16

Variance
Operating Revenue

Total Revenue 21,042 17,441 21,284 24,121 23,571 33,833 59,523 25,690 35,952

Operating Expenses
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Total Expenses 3,951 3,627 3,596 3,754 3,828 4,388 4,455 (67) (627)
EBITDA 17,091 13,814 17,688 20,367 19,743 29,445 55,068 25,623 35,325

Amortization & Financing

Total 
Amortization 
& Finance 
Expenses

67 (249) 324 583 10,652 10,850 10,883 (33) (231)

Net Income 17,024 14,063 17,364 19,784 9,091 18,595 44,185 25,590 35,094
Capital 
Expenditures 38,606 64,449 69,467 34,855 20,795 11,834 11,641 (193) (9,154)

Total 
Liabilities 8,977 28,411 26,270 305,313 305,032 298,795 311,337 12,542 6,305 

Accumulated 
surplus/
Retained 
earnings

416,248 428,648 444,479 182,650 188,561 216,185 230,746 14,561 42,185
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Capital Plan and Major Projects 

Major Capital Projects 

Major Capital Projects
Targeted 

Completion 
Date

(Year)

Approved 
Anticipated
Total Cost 
of Project
($ million)

Project Cost 
to

March 31, 
2016 ($ 
million)

Waneta Expansion Project 

2018 228,783 214,159 

Waneta Expansion Project 
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Appendix A: Subsidiaries and Operating Segments 

Active Subsidiaries

Arrow Lakes Power Corporation (ALPC)

Brilliant Expansion Power Corporation (BEPC)

Brilliant Power Corporation (BPC)
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Financial Resource Summary Table
Arrow Lakes Generating Station

($ in thousands) 2014/15 
Actual

2015/16 
Budget

2015/16 
Actual

Revenues

Expenses 

Amortization & Financing Expenses

Net Income (Loss) (94) 1,768 7,120 

Capital Expenditures      - 580 238

1998 Electricity Purchase 
Agreement
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Financial Resource Summary Table
Brilliant Expansion Power Corporation

($ in thousands) 2014/15 
Actual

2015/16 
Budget

2015/16 
Actual

Revenues

Expenses 

Amortization & Financing Expenses

Net Income (Loss)     20,722 21,176 21,923 

Capital Expenditures     24 1,596 311
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Financial Resource Summary Table
Brilliant Power Corporation

($ in thousands) 2014/15 
Actual

2015/16 
Budget

2015/16 
Actual

Revenues

Expenses 

Amortization & Financing Expenses

Net Income (Loss)     21,500 22,461 22,200 

Capital Expenditures      2,482 3,312 2,368 
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Appendix B: Additional Information 

Corporate Governance

Organizational Overview

Contact Information
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Appendix C – Crown Corporations Mandate and Actions Summary

Mandate Letter Direction Crown Corporation’s Action

o

o

o

o

o

o




